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1.2 Strength, Weakness, Opportunity and Challenges(SWOC)  

Institutional Strength: 

The only Post Graduate college of the district and a great centre of Higher Education of Madhya 

Pradesh; Provides courses like B.A., BBA., B.Com., M.A. in 5 subjects, M.Com. and having research centre 

of History providing Ph.D. Degree; Having 10 Supervisors guiding 46 Ph.D. Scholars in different subjects; 

A registered Janbhagidari Samiti and a registered Alumni Association; Recently (while writing SSR) 

declared as the Pradhan Mantri College of Excellence and 7 PG Courses and Science faculty has been 

opened with the sanction of 62 posts. 31 of the 38-teaching faculty are Ph.D./ NET/SET qualified and 1 is 

with D.Litt. degree; Energy Audit, Green Audit, Fire Safety Audit; e-waste management; Solar Panels; 

Girls’ Common Room, RUSA Cell, World Bank Cell, Basket Ball Court; NEP 2020 provides vertical and 

horizontal options of studies; Affiliation with Chitrkut University, Bhoj (Open) University, IGNOU, NPTEL 

and SWAYAM local chapter; CCTV in every class room; 12 active MoUs, 3 Certificate courses, Single 

Window System for students; N.S.S., N.C.C. units, Eco Club, Red Ribbon Club, Outlet of Hindi Granth 

Academy, Swami Vivekanand Guidance and Placement Cell, E-Library, 3 Computer laboratories, Digital 

Language Laboratory, Audio-Video Class Room, 5 Smart Classes, Virtual Class Room, Studio for recording 

lectures; Library with NLIST and e-Granthalaya; Academic and Administrative Audits; AISHE Certificate 

 

Institutional Weakness: 

 Very small campus of only 4.8 acres of land with the built-up area of 9605 square meters providing no 

space for further development; Over burdening of conducting various examinations throughout the 

year; Only one person as office staff; and no technical staff; lack of teaching faculty; Ratio of teacher-

taught is very inappropriate; Online admissions keep the faculties busy for over three months; 

Compulsion of surrendering crores rupee funds back to the World Bank due to lack of land for 

construction; Being the lead college, all the schemes of the government get managed through this 

institution which is suffering from the dearth of working hands; Acute noise pollution due to its being 

located in the midst of city and passing of music vans with heavy sound of DJ by the institution; Over 

crowding of students: candidates from the rural areas having government colleges also take admission 

in this institution for getting the advantage of the Avas Scheme which provides them with the payment 

of rent; Students do not take interest in becoming computer literate, rather they are busy with their 

mobile phones all the time. 

Institutional Opportunity: 
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 Acquisition of land will provide multidimensional facilities to the institution being the only PG College of 

the district; Opening of BALLB and more research centres are greatly in demand; Teaching faculty in 

various subjects may be increased; The number of SC and OBC students is quite encouraging; Girl 

students are very high in number; Utilization of funds will add to the development of the institution; 

Receiving donations in the form of uniforms for cadets through Alumni; Online examination centre for 

100 candidates may be started; Computer and English literacy programme can be launched; Foreign 

students may be attracted for various programmes; NCC cadets and NSS volunteers have opportunities 

to participate Internationally; Inviting more companies for campus selection of students; Motivating 

students to appear in competitive examinations through guidance; Supporting students through 

personal counselling; Involving greater number of students in sports for greater performance; and 

Students are to be informed of the great Indian Knowledge System. 

Institutional Challenge: 

 Accommodation of a very high number of students in examination halls; Access of all students to 

computers, laboratory and other electronic instrument; Conducting so many examinations throughout 

the year and teaching simultaneously; Teaching faculty is kept busy in different schemes and 

admissions; Incompetence of faculty, staff and students in English and computer; Insufficient building 

for such a huge education institution; Insufficient land size denying any further development; and Lack 

of funds in the account of Janbhagidari Samiti. 

 


