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| E (puposiﬁof')” With due respect to (someone or their apinion), used
' cxpress polite disagreement or contradiction. PACE seeks to
al of reflect all these in Management Research, Managerial Problem
Institute Soluing and Decision Making. PACE- A Journal of Research of
ent prestige Institute of Management Dewas is a Bi-Annual
publi ion of Prestige Institute of Management & Research Dewas. Its \
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i LE ATTRITION INAMALTAS HOSPITAL:
A CASE STUDY

UC“ON : : .
i Care mimﬁon which provide quality treatment to patients using diverse

(ces such as Trained Staff, Medical Equipment and health science is known as
| There are various types of Hospitals such as Outpatients Hospital , speciality
. clscs , Surgical Hospital, General Medical Hospital, Rehabilitation Centre,
mwmcmam's Hospital and many.




5.37, 1SSN 0976 0938

__wOur mission is 1o pro ide compassionate, high-quality healthcare services to
B while promoting wellness, healing, and the pursuit of

Ommunities we serve

»
chC“ence'

i

VISION he same level of healthcare services to the rural and under privileged population
T ihcare facilities received by the urban population and financially sound sector of
| ”tt_mhez.lo provide healthcare services at par with metropolitan hospitals to establish
swety work forces for health care professionals through a high quality medical

m system. A vision for a hospital may include a commitment to providing high-

quality, compassionate care toall patients, regardless of their ability to pay.

", Mr Jagat (Director of Amaltas Hospital) was alWways worried about lack of competence and
| Unskilled work force such as Nurses in Amaltas Super Speciality Hospital. The staff and
. Employees they recruited lack Practical Knowledge such as Medication and treatment
administration, Client education, Recording medical information, Creating care plans to
MMWMMof the patient, Infection contro!, Analysis of data and metrics to
o sound decisions and soft skills such as Situation Handling, attention to details,
skills, Physical and emotional Stamina, Commitment to patient advocacy,

) Mmg,l‘mhzed Learning, Critical Thinking , Time management

7

dioi existing skill level and desired skill level, Amaltas Speciality
Mof in training and Development, in last year. It make changes in
Iﬁdlmplcmem steps such as providing competitive pay package, fair
T‘*‘hﬂ“t_pﬁrﬁaﬁty, recognizing good work, and involve competency
utilize -Gﬂ:_l'])loycg skills, Providing Carcer growth opporfunities

' M:'nwehpmcnl. Nursing Staff of Amaltas resigned and leave the

36
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‘mw N AMALTAS HOSPITAL: A CASE STUDY
gization and join other hospital. The main reason behind leaving organization is better
ortunity and personal reasons. Currently attrition rate is 70%

h
QUESTIONS N
Q.1 What Top Management of Amaltas Hospital should do in that condition? in
Q.2 Do Swot Analysis of Amaltas Hospital? pr
(.3 what are the reasons behind Human Attrition in Amaltas Hospital? re
th
Teaching Notes- This case gives readers the opportunity to Examine Challenges faced ah

2 by
Hospital and how attrition affect Operation of Hospital. tes
pr
KEYWORDS: People Attrition, Working Culture, Competence, Recruitment, Soft Skills s¢
and Technical Skills ' ' "

: . :
H
1 ; Pi
: = 1
This Case was developed by Neelam Naik, Nisha Thakur and Amu} f:m; (;:55;; :: A
; " Gdva Manes

Professor, Prestige Institute of Management ps Aiﬂ';f “:h Dr t";:::-ar Govt PG o
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Itis ure to humbly invite you to attend the International Conference on “Impact on Education
Se;ry:::: Pandemic in the Field of Commerce, Management, Science, Medical, Engineering, IT
and Humanities (Multidisciplinary)” (IC-IESP-MULTI-2023) scheduled on 08 January 2023 Organized

by Gowt. College Pithampur- Madhya Pradesh, Annie Besant College e Indore, Research Foundation of
India & RFI-CARE.

This year's conference will attract attendance from all around the world; the distinguished speakers are
from the top notch academic institutes as well as leading all industries from all around the globe. This o
conference will provide the opportunity and exchange of ideas related with the nuts and bolts as well as L3
the challenging issues concerning within the fields.

Participation from successful entrepreneurs and industry leaders at the Conclave, would actas a -
guiding light to the enterprising youth, who would be soon embarking on their career paths. | am happy
to note that Entrepreneurship Summi

t, Leadership Lectures and Innovation Exhibition are being
organized as a part of Conelave.

T'wish all the success of this International Conférence.
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literature surveys, historical analysis and articles examining significant rescarch questions
from & broad range of perspectives in Economics and Management.

We welcome articles on every topic that is in any sense related to Economics and
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vidual decision making, from both normative and descriptive perspecives.
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grade 68, M:ed i 17--1
m- ' e suth #
e New Education Policy 2020 (NEP 2020): The i Mmynﬁf‘ crade g-12, for 330;1 14.-13
proposed NEP 2020 has altered the history of the selence jary S16% idisciplinary 'earning
s’ Sec on ™ flexibilit,
mwwwmuﬂm detested. This is atuates . it prioritizes ility
ihe third time the Indian Education Policy has been This phasé | thinking: purther ghternative to choose
evised, The first two were revised in 1968 and 1986 e;ﬂt::: with the
_ 2 % nd bes
under the then Prime Ministers Indira Gandhi and Rajiv. 3 interests _
Gandhi, The second (NEP 1986) was further revised in s...;.mwedmﬁ"’ meal pr;g;-:]mﬂwm
1992 under PV Narasimha Rao, the then Prime Minister of Under NEP purther, the ew
india. The third and newest education policy 2020 was  pe extended 10 Pre” he ﬂumﬂanguagw"mﬂthcr-
declared on July 29, 2020. The “Nishank™ New Education Education Policy the medium of instruction for

Policy 2020 was released by the Union Human Resource
Pevelopment Minister Ramesh Pokhriyal for Schoal
Education with revised strategias for schools including
Higher Education for colleges, universities, and differeat
higher institutes. Under this modern education reform,
the Ministry of Human Resource Development is renamed
_as the Ministry of Education. This helistic reform is got
authorization under the regime of Prime minister
B It
modifications in Indian India Education System be it in
the preparatory stage of in higher education. The New
Edvcation Policy 2020 prioritizes on remodeling the
corriculum. The reform focuses on driving more
experimental learning, induce the logical perception
rather than burdening the kids with the prolonged stress
and constraint of tough examinations that are often

blatagtly cited as an explanation 1o evaluate a student’s

. hmm features and Lighlights of the New
ation Policy 2020 (NEP 2020) '
Mewfound education policy NEP 2020
_ mnm of 1986. The 202¢

4]

be g
tongue /local langue t© : ferred until class 8 and
same is ],lrt
the classes up 10 5 The

beyond.

2020, in all subjects. starting from
Shonion Wil B8 ovided at two levels. Ancther
areciul hiahll ht of NEP 2020 is, enagtment af 10 bag-less
days to schoal students, during which informal internship
will be provided based on their career bent.

=~ NEP 2020 aims to incFease the GER to 100 % in

Under NEP

1. Ensuring Universal Access at AU L;:vets of
schooling from pre-primary schoal to Grade 12:

2 Ensuring quily early
> . ) childhood
- ;mghadmm,3.5n:lm iy
(5*30-3“1 £t Pedagogical Structure
4 No harg :
M%“"'.‘.‘"Wm Rraci s Sclen:
5 Ba meg’”‘"m activiy
g Mgy g A



7
’ 12. Ensuring availability of all resources through
school complexes and clusters;
13_mwafmmWAmq
(SSSA);

14. Exposure to vocational education in school and
higher education system;

!5 Increasing GER in higher education to 50%;

16. Holistic Myltdisciplinary Education with muitiple
entry/exit options;

17. NTA 10 offer Common Entrance Exam for
Admission to HEls;

18. Establishment of Academic Bank of Credit:

19. Setting up of Multidisciplinary Education and
Research Universities(MERUs); :

20. Setting up of National Research Foundation(NRF)

21 "Light but Tight' regulation;

22. The single overarching umbrella body for the
teacher education and excluding medical and legal
education- the Higher Education Commission of

, India (MECI)-with independent bodies for

funding-Higher Education Grants Council (HEGC);
accreditation-  Natlonal Accreditation  Council

|
s::m the public investment in the Education
10 reach 6% of GDP at the sarljest.

' SE:'“'""“‘“I of the Central Advisory Board of
Heation to ensure coordination to bring overall
focus on quality education.4
35. Mini
> Ministry of Education: In order to bring the focus

back on and learning, it may be desirable

1o re-designate MHRD
(MoF), as the Ministry of Education

34

36. NEP 2020  aim 00 facrease’ tha CER 100% In
Preschool to secondary level by 2030.
Vocational Education and NEP 2020

i .w""“ recognizes that vocational education is
P'l‘fﬂ"!d to be infericr to mainstream education. Hence,
this policy aims to uvercome the social status hierarchy
m“.d W vocational education and requires the
integration of vocational education programmes into
mainstream education in all educational institutions in a
collaborate with it is, polytechnics, local industry, etc. Skill
labs will also be set up and created in the schools in a hub
and spoke model which will allow other schools to use the
faciliry.
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T Y aal and Mental [ pact
s ';‘?’l:?:;usmdcms often suffer from depression and anxiety as they struggle to deal with

. ‘uncertainty about their future. While a huge percentage of college students are at a higher
i 'J_"r ik of developing mental health issues, the pandemic aggravated their concerns even

| 5

 CHALLENGES FACING HIGHER EDUCATION SYSTEM-
« India's focus on expanding the higher education sector to provide access has
~ led to a situationwhere research and scholarship have been neglected,

« Funding issues:

o The Central -gﬁﬂrnﬁi’ant”'i slant toward premier institutions has
& continued ever since the Eleventh Five Year Plan where in spite of
a nine-fold increase in Budget allocation State institutions have

o

‘ been left to fend for themselves witn funding mainly dluc_u‘l’—‘
iy towards starting more premier institutes. P
o Investment by State governments has been also dwindling each year
E as higher education is a low-priority area. The~University Grant
i Commission's system of direct releases to State institutions which
" bypasses Stale governments also leads to their sense of alienation.
o There has been a demand to take spending on education to 6% of gross
- domestic product for decades. | :
- Low enrolment:- ! !
‘o The gross enrolment ratio (GER) in higher education is 24.5 meaning
out of every 100 youths cligible for higher education, less than 25 are
ursuing tertiary education. :
evels ‘“::‘“mh and internationalization of Indian campuses

inear model with very little focus on specialization.
wdemics feel Indian higher education is tilted towards

Nﬂ‘#'l‘ﬁn PhD programmes and a mere 33% colleges’ run
evel programmes.

. wmm areas of knowledge. A
is based on deep and pervasive distrust among
possibility of universities doing things on their own,
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crisis broke the sense of professional community among
their ornumm“.m-'m quality was abysmal

onal autonomy granted on the basis o
begs questions about thm mu;‘n“?mw :
authentic nor valid. The reason lack autheaticity lies
. ses through which they are
found to be generally too poor to be noticed globally, how would

‘any better if ranked among themselves \

erabil t’ '
Iy there is a dominant ideology of commercialization of
dge and teaching.

ion is not leading to graduates entering the work sector
tion is not in sync with the needs of the companies.
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o develop sustainable
Indian medicires,
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